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OUR EXPERTISE
v/ AGILE PROCESS IMPLEMENTATION

v/ LOW-CODE, NO-CODE, AND CUSTOM
DEVELOPMENT

v/ ENTERPRISE IT & WORKFORCE
SOLUTIONS

v/ PORTFOLIO/PROGRAM MANAGEMENT
v/ CIO TECHNICAL ADVISORY
v/ DATA SCIENCE

v/ CLOUD & INFRASTRUCTURE
MODERNIZATION

v/ CYBER SECURITY
v/ ENGINEERING & TECHNICAL SERVICES
v/ SCANNING & DIGITIZATION

OUR AWARDS

@% 2024 & 2025

Tech100 Honoree, NoVA
Technology Council

2023
SBA Mid-Atlantic Region SB

Prime Contractor of the Year

2023

Fast Company’s Top 10 SB Best
Workplaces for Innovators

7 2023

Inc. 5000 List of Fastest Growing
Companies

WORLDS=RVIC=S
9 Shueyb Ali, President www.wsllc.com

@ sali@wsllc.com @ 240-535-9811

0 5680 King Centre Dr. #600, Alexandria, VA 22315

World Services

Capability Statement

World Services - Your Partner in Next

ABOUT US

From low-code/no-code development to full-scale engineering,
DevSecOps-driven delivery, and automated testing pipelines,
World Services equips federal agencies, state governments, and
commercial enterprises to accelerate outcomes with speed,
security, and efficiency.

As your Partner in Next, we do more than solve problems, we
anticipate them. Through strategic staff augmentation,
specialized engineering expertise, and modern automation and
Al-enabled platforms, we strengthen teams, streamline
workflows, and minimize rework while accelerating measurable
results.

In environments where cost-efficiency, timely delivery, and
scalable innovation are expected, our teams bring deep technical
fluency and operational insight to deliver secure, cloud-first, and
user-focused solutions.

World Services plans, delivers, and sustains with intent,
prioritizing value, performance, and long-term mission and
business success.

OUR PROFILE

« Service-Disabled Veteran-Owned Small Business
« OASIS+SDVOSB, SB

« GSA Multiple Awards Schedule (MAS)

« FAA e-FAST

OUR NAICS CODES

541519 | 541511 | 541512 | 541515 | 518210 | 518210C
541513 | 541611 | 517810 | 541990 | 541330 | 519290

OUR CLIENTS
N/

OUR CERTIFICATIONS

E e S O

Maryland | Virginia | lllinois
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UNITED STATES COAST GUARD

ADMINISTRATIVE SUPPORT SERVICES

Partnered with U.S. Coast Guard leadership to develop and
implement a TDM elimination strategy, resulting in more than
$15.5 million in combined cost reductions and avoided expenses
from March-September 2025

Deployed Power Bl dashboards and SharePoint trackers for real-
time budget visibility and built a prototype for contract and
acquisition budgeting

Led daily coordination and weekly sessions using a RACI
framework to clarify roles and keep milestones on track across
30+ concurrent projects

Provided hands-on assistance across NET, DAR, and Branch
teams, strengthening operations, accelerating disconnect goals,
and sustaining mission readiness

SMALL BUSINESS ADMINISTRATION
INSIGHT ENTERPRISE SUPPORT
SERVICES

Resolved 6.5 million cases, supporting 2.5 million small
businesses through automation, resulting in $5 million+ FTE
hourly salary cost saving

Migrated millions of records from the Dynamics 365 database to
Azure SQL databases

Established a Data Literacy Program to train over 2,500 users
Modernized SBA Advocacy and SBA Integrity legacy systems,
using D365 and Power Apps

Published Power Bl reports for leadership and lenders to
evaluate microloans’ status & impact

Leveraged Scaled Agile Framework (SAFe) and PMBoK

SMALL BUSINESS ADMINISTRATION
NETWORK OPERATIONS CENTER

Provided 24/7/365 Tier 2 & 3 Network Operations Center
Support Services for 16,000 users & 8,500 devices

Created and maintained over 120 Knowledge-Base Articles in
ServiceNow

Provided Pandemic Surge Support for Tiers 1/2

Spearheaded servers & application migration to the cloud
Performed continuous Network monitoring and incident
resolution harnessing SolarWinds, CommVault, Azure tools, and
ServiceNow

Obtained Help Desk Institute (HDI) Support Center Certification
for SBA’'s NOC

[1L3s

M GOVERNMENT NATIONAL MORTGAGE
=/ ASSOCIATION COST BENEFIT ANALYSIS

« Completed complex Analysis of Alternatives (AoA) for
Acquisition System

» Provided Data Visualizations utilizing tailored Power Bl
dashboards to visualize data points that represented matrix
from research on Gap Analysis, AoA, & Cost Benefit Analysis

« Accepted results to utilize Power Bl and Power Apps (Canvas
App) to manage contract procurement

PROJECT, BUSINESS CONSULTANT, AND

Capability Statement

UNITED STATES CITIZENSHIP AND
IMMIGRATION SERVICES

CUSTOMER SERVICE, ACCOUNTS, AND
INTEGRATION

Support the USCIS Office of Information Technology by
designing and deploying high-profile, priority features, such the
streamlined document intake process, to modernize critical
customer services

Provide unified, secure myUSCIS accounts with role-based
access, standardized data models, and identity-driven services
for applicants and legal representatives

Run Agile CI/CD pipelines with automated unit, integration, and
security testing to enable frequent, low-risk releases

Apply DHS Trusted Tester methods in every sprint to ensure
fully Section 508-compliant code

OFFICE OF PERSONNEL MANAGEMENT
NETWORK CONFIGURATION &
AUTOMATION SUPPORT SERVICES

Deployed automated zero-touch workstation deployment using
MS Autopilot for remote device configuration for hybrid
workforce

Leveraged Infrastructure as Code (laC) to automate application
development, reducing manual tasks

Strengthened infrastructure security posture condensing the
system'’s attack surface & safeguarding workforce records
Developed Power Business Intelligence (Bl) dashboards
presenting visualized reports of cybersecurity scan data
Deployed Azure Monitor as an Enterprise Monitoring/Alerting
Tool

NATIONAL OCEANIC AND
ATMOSPHERIC ADMINISTRATION IT
OPERATIONS & MAINTENANCE
REQUIREMENTS

Defined overarching approach and roadmap for developing,

sequencing, and integrating a sustainable suite of enterprise
business tools

Guided data modeling and data management best practices

and expansion of Power Bl Data models

Optimized extract, transform, and load (ETL) processes from

data sources using Analysis Expressions (DAX), M, and Power
Query

FEDERAL AVIATION ADMINISTRATION
AVIATION SAFETY KNOWLEDGE
MANAGEMENT ENVIRONMENT

Conducted analysis of Aircraft Certifications (AIR) business &
data process mapping to align organizational strategic goals
Drafted mandatory Acquisition Management System (AMS)
documents to support AIR’s ASKME program planning & Joint
Resources Council’s decision points

Leveraged JIRA to resolve work tickets & backlogs and apply
bug fixes to each application environment



